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Competency-based Interviewing
What is it? (from Monster.com)
It's a style of interviewing used so that a candidate can best show how they would demonstrate certain behaviors/skills in the work place; by answering questions about how you have reacted to and dealt with previous work place situations. 

By using past experience a potential employer can predict future behavior by: 

· Eliminating misunderstandings 

· Preventing personal impressions 

· Reducing the candidate's ability to "fake" 

You will be asked to give an example of a situation or task which led you to take a certain course of action. Probing questions will then be used to determine the course of action you took and what changes were created by those actions and the effects of those actions on others. 

Traditional job descriptions are now quite out-dated. Most organizations will analyze a role by breaking it down into key competencies. For example the competencies of a lawyer may be planning and organizing, innovation, personal drive, problem analysis and decision making. If an organization uses this type of interviewing, it is very likely that your job will be defined on this basis and your performance in it will be managed through competencies. For example your appraisal may well be linked to evidence and real-life examples of having demonstrated these competencies. 
	Competency & Definition
Planning & Organizing: prioritizes; sets stretching but realistic targets and deadlines; plans ahead and has a structured approach to the work


	Suggested Questions
	Desired Behaviors

	Describe a project you have managed/been responsible for:·
  How did you plan your time? (& others time?) 

  How did you deal with obstacles? 
Have you ever managed a project which you knew would run over the timescale?
  What did you do? 

  What could you do differently next time? 
In your current job, how do you schedule your time and set priorities?
How did you prepare for this interview?
	Prioritizing
Working in a structured and methodical way
Maintaining candidate details
Planning ahead to ensure timely delivery of results
Managing time effectively.

Maintaining accurate management information, administrative records etc


	Negative Indicators
Works late but unproductively most of the time
Seldom completes a task unless they do all of the work themselves
Reactive approach
Inflexible in modifying plan/priorities
Is easily fazed by obstacles/interruptions

	Competency & Definition
Team Skills: the ability to work with other people constructively to improve 

the effectiveness of the team


	Suggested Questions
	Desired Behaviors

	Tell me about a time when you have started a new job:
  How did you go about building an effective working relationship with your colleagues/team?
  What effect did that action have on your success in that position? 
  What effect did that action have on the success of the team?
How do you galvanize your team into action? 
When has your own self-motivation rubbed off on others from whom you work?
Describe an occasion when you chose not to work as part of a team.
Have you ever had to work in a team where you felt other members of the team were lacking in commitment/ability?
When has a colleague let you down and how did you react?
	Selecting staff who will complement others in the team
Co-operating with others; helping people out when necessary
Building effective teams
Consulting others for advice when necessary
Ensuring that important information is communicated accurately and quickly
Resolving conflict or disagreements quickly and without holding grudges


	Negative Indicators
Afraid to confront issues
Insensitive to people, their feelings and needs
Indiscreet and gets involved in gossip
Plays people off against each other
Holds grudges
Withholds information


Competency Based Interview Questions Made Easy


By Annette Lewis 

Competency based interview questions are used in an effort to make the interview process as standard and as fair as possible. 

It is a technique which is being used increasingly in large organizations where many managers may be interviewing for the same type of position. 

Competency Based Interviewing can sometimes be referred to as Structured Interviewing or Evidence Based Interviewing and there are two common approaches; one is to ask a series of questions, targeted at each of the core competencies while the other involves in-depth probing questions with the interviewer actively listening for clues which provide evidence that the candidate possess the necessary skills. 

The word competency is widely used in business environments and refers to the skills that are necessary to achieve an effective performance level in the job. Every job will have a set of key competencies, some of which are essential and others desired and all are required to do the job properly. 

Examples of Common Competencies 

· Communication skills 

· Delivering Results 

· Interpersonal Skills 

· Use of Initiative 

· Planning and Organizing 

· Analytical Thinking 

· Strategic Thinking 

· Building relationships 

· Developing Others 

· Team Work 

When preparing for a Competency Based Interview the experienced interviewer will draw up a list of questions relating to each competency and all directed towards discovering if the candidate has the necessary skills.

Questions asked in Competency Based Interviews 

The most common types of questions asked in Competency Based Interviews are Behavioral Based. 

These are also called Situational and are used as a tool to discover how your behavior in a previous role or situation can contribute to your performance in the job being recruited for. 

These will usually start with phrases such as: 

- Tell me about a time when you.... 
- Give an example of a situation where.... 
- Describe a scenario.... 

Your interviewer may also choose to ask direct questions such as: 

- How would you rate you Communication skills? 
- Describe your Management style 
- What is your Leadership philosophy? 

Something to be aware of; even if your interview is not described as such, it is very likely in today's recruitment market that you will be asked Competency Based Interview Questions. 

Examples of Competency Interview Questions.

· Competency Question: Give an example of when you've lead a team. 

· Competency Question: Give an example of when you've overcome a problem at work. 

· Competency Question: Give an example of when you've excelled yourself at work in the past. 

· Tips for answering competency based interview questions
· When answering competency questions you can give examples from work, study or personal life, but make sure you give a wide variety of examples and a different example to answer each question. 

· Don't go into too much background detail when answering competency questions. Your interviewer only wants to know about your past behaviors. Further detail is redundant. 

· Make sure your answers and examples you use are the most relevant to the questions asked, rather than the most impressive or elaborate. 

· Don't make your answers up! Your interviewer will find this very easy to spot. 




How to Get Started


Communications Kit
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